	Phase 1  Rescue
	Phase 2   Recovery
	Phase 3  Reconstruction

	Phase 4  Future-proofing

	Helping people to high ground – carrying them

	Searching for corpses – human and animals
	Clear the site - clean up
	Establish a hazard warning system

	Giving  mouth-to-mouth resuscitation

	Identifying the dead immediately - heat
	Repair broken roads, railways and bridges
	Possibly re-site vulnerable settlements

	Lifesaving – such as people drowning in floodwater

	Burying corpses – or cremating if firewood and time
	Demolish dangerous and unserviceable buildings
	Improve disaster planning

	First-aid dressing wounds

	Getting the injured to proper medical care
	Collect wrecked vehicles and make fuel safe
	Aid Agencies establish regional sources of  supply

	Searching collapsed buildings
	Finding drugs and dressings
	Repair schools and get children back in them
	Rich nations release poor countries from some of their debts, to enable them to fund improvements


	Directing people- off the beach – to safety
	Obtaining clean drinking water for survivors
	Re-open shops and local services
	Educate the public to react quickly and effectively to any new emergency


	Raise the alarm – to the outside world
	Putting up makeshift shelter- to guard against  the sun – or wet or cold
	Re-establish the local economy – build new fishing boats, provide tools for farming
	Establish a UN relief agency to be on permanent standby – ‘International Rescue’


	
	Listing survivors –especially at-risk orphaned children
	Encouraging tourists to return to help the economy

	Identify  all areas of failure and plan improvements in government responses

	
	Obtaining food locally
	Treating the coastlands to remove salt and restore it for agriculture

	

	
	Clearing communications routes to the affected area

	
	

	
	Ask for outside help – NGO’s and foreign governments

	
	

	
	Aid agencies and journalists report conditions

	
	

	
	Aid Agencies to bring in immediate help – water, blankets, tents, medicines

	
	


	
	Establish an air head for incoming aid flights

	
	

	
	Medical facilities to be set up or hospitals expanded

	
	

	
	Foreign consulates set up offices to help their nationals – searching

	
	

	
	Tourists and injured evacuated

	
	

	
	Volunteers sought – including tourists.

	
	

	
	Help the grieving with their trauma – community support

	
	

	
	Accept specialist foreign teams – search dogs, etc

	
	


